Navigation Committee 
24 April 2008

Agenda Item No 17
Chief Executive’s Report

	Summary:
This report summarises the current position in respect of a number of important projects and events, including any decisions taken during the recent cycle of committee meetings.  It does not include matters which are already on the agenda for this meeting of the Committee.


1
Appointment of New Navigation Committee
1.1
47 applications were received for the eight places on the Navigation Committee.  The Selection Panel  met on 8 April and 16 people are being invited for interview in May.

2
National Park Grant Settlement Draft Action Plan
2.1
As previously reported, the Authority will receive a grant award of £4,304,337 in 2008/09 (increased from £4,126,763), rising to £4,332,706 in 2009/10 and £4,441,581 in 2010/11. This includes a continuation of the additional grant of £500,000 in the first year and £400,000 in each of the two following years. In his letter the Minister states: “For the Broads, implementation of the Sediment Management Strategy will bring many benefits and so for the restoration of the Broads ecosystems I will again provide £500,000 in year 1 and £400,000 in each of years 2 and 3”. 

2.2
This is the first time that national park authorities have received a meaningful three year settlement, which will clearly aid forward financial planning over this period. By receiving the notification of the award early, officers have also had time to consider and develop projects for consideration for the required Action Plan, as well as ensuring that these projects dovetail with core expenditure to maximise efficiencies.

2.3
As with the previous allocation, an Action Plan is required by Defra to identify, confirm and monitor at a high level the spending plans, to ensure that the purpose of the grant is achieved.  The Action Plan adopted by the Authority at its last meeting set out at Appendix 1.
2.4
In determining the priority projects for bringing forward into an Action Plan, officers have had regard to the Ministers letter which sets out the purpose of the grant. The Additional National Park Grant has been allocated equally between dredging projects where there are joint benefits to navigation and conservation and projects more focused on biodiversity gains. Priority has been given to those projects with multiple benefits which address all three of the Authority’s purposes. So, a project which increases biodiversity, improves the conditions for boating and allows improved access for anglers or improvements to adjacent footpaths will be favoured. 

3
Timetable

3.1
At its meeting on 28 March the Authority approved the committee timetable for 2008/09.The dates for future meetings of the Navigation Committee are as follows:



4 September 2008



23 October 2008


11 December 2008


26 February 2009


16 April 2009



4 June 2009



3 September 2009.
 3.2
The Navigation Committee will meet after the Broads Forum and in advance of the Broads Authority so that it can take account of any observations of the Forum and forward recommendations to the Authority. 
3.3
The next scheduled meeting is on 5 June 2008. 
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Appendices:
APPENDIX 1 – Action Plan for the Expenditure of the Additional National Park Grant

APPENDIX 1
Action Plan for the Expenditure of the Additional National Park Grant

	
	2008/09

£000
	2009/10

£000
	20010/11

£000

	Implementation of Sediment Management Strategy


	
	
	

	· Increased dredging of rivers and broads in line with Sediment Management Strategy, for water quality improvements within the navigation area 
	250
	200
	200

	
	
	
	

	· Feasibility works and mud pumping projects to enhance the conservation condition of isolated water bodies, to include source control measures and monitoring.


	150
	130
	95

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Implementation of Lake Restoration Strategy
	
	
	

	· Enhancement of habitats and species via biomanipulation and nutrient controls


	55
	45
	80

	
	
	
	

	Water Framework Directive
	
	
	

	· Understanding the impacts of Climate Change and developing adaptation/ resilience.


	45
	25
	25

	
	
	
	

	Total
	500
	400
	400


NB. The Sediment Management Strategy was adopted in 2007. This programme will facilitate an additional 25% dredged volume from the navigation area per year, as well as an acceleration in the achievement of conservation objectives. However, it should be noted that costs for Year 2 and 3 are indicative only, and will be subject to annual review, to enable feasibility work and appropriately informed prioritisation to take place.
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